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Fluid sets out the aims and ambitions of Industri[us] the intitiative it set up in early 
2012 on the back of the competition win for the Meanwhile Docks in Newham 
sponsored by the mayor of London, Mayor of Newham and Property Week 
magazine. The publication also tells the story of the delivery of the Festival of 
Up-cycling on a vacant site in Canning Town, timed to coincide with the 2012 
Olympics.
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Industri[us] is an initiative set up in early 2011 by Fluid 
(architects and urban strategists) and collaborators. 
Centered around ‘upcycling’* and regeneration, it seeks 
to put vacant sites to creative interim use in advance of 
commercial development taking place. It was a winning 
entry in the Meanwhile London competition run by 
Property Week in partnership with the Mayors of London 
and Newham. 

The initial proposal sought to occupy sites across the Royal 
Docks in East London, collaborating with the growing 
community of designers and makers working with waste 
materials and needing better access to the market; the 
resulting network connected with a supply of waste materials in 
Newham, as well as innovation and education programmes. This 
dovetailed with the GLA’s vision for a Green Enterprise District, 
lead by the arrival of Siemens’ in the Royal Docks.
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The THREE SITES are 
conceived as parts of a 
production line describing
a massive engine of change 
populated by an evolving 
coalition of artists, alley 
entrepreneurs, social 
businesses, mentors, 
scientists and local people 
all focused on realising 
value from waste.
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INDUSTRI[us]
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University of East London
Sustainability Research Institute

students: 26,315
staff: 509

London Borough of Newham
Council Offices
2000 office workers

ExCel
footfall:  21,000,000 yearly

Millennium
Mills

Montesquieu /
Silvertown /Crawford

O2 Arena
footfall: over 2 million yearly

Siemens
Sustainability

Centre

London City
Airport

footfall: 2,796,890 yearly
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Ideas

ROBOTNIC’S

JOURNEY

KEY FOOTFALL
KEY FOOTFALL

UPCYCLED PRODUCTS

NEW INTIATIVES
+ START UPS

A NEW ECONOMY

A REALLY
SUSTAINABLE
COMMUNITY

WASTE DIVERSION

LARGE ITEMS

SMALL ITEMS

ROBOTNIC is a mascot for 
realising the potential for value 
in waste.

Once a pile of old 
fridges, unwanted 
timber, a set of 
pneumatic jacks, 
assembled with the 
help of children and 
young people, he 
travels the sites.

Robotnic will take us 
on a tour of the future …

Canning Town
The ENGINE ROOM is the 
brain of the operation and 
the home of our ‘innovation 
residencies’ open to 20 paid 
artists, scientists, makers 
and shakers. 

The LAUNCH PAD is 
where the results of 
Michael Pinsky’s 
commission will be 
exhibited and later 
sold (waste to art). 

The MAKESHIFT MARKET is where larger or 
more complex products are channeled. This 
would include cars, containers (for Box 
Park), electronics goods including 
computers, TVs, fridges and such like. 

Upcycling is the process of 
converting waste materials or 
useless products into new materials 
or products of better quality or a 
higher environmental value.

REPEAT VISITS

UPCYCLE

Developed in collaboration with local organisations and 
delivery partners, the eventual ‘Festival of Upcycling’ 
delivered in Canning Town provided work experience and 
paid training opportunities for a number of young people 
and the long-term unemployed. It also supported a number 
of existing upcycling businesses and start-ups, making and 
selling products from furniture and art, to jewellery and 
fashion to create a showcase.

The project was created entirely from borrowed, used or 
reusable materials – including pavers from the nearby 
Olympics roadworks to plants, materials and whole gardens 
from the Chelsea Flower Show. Two temporary public 
squares were created on the Canning Town site, along with 
a street-market and a striking scaffolded pavilion to house 
an upcycling market and events.

* Upcycling is the making of desirable goods from waste materials 
i.e. items and materials that people and industries throw away.

MEANWHILE LONDON COMPETITION - INDUSTRI[US]’ WINNING SUBMISSION
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CHALLENGES

OPPORTUNITIES

ASPIRATIONS
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HOW IT WORKS
Industri[us] is about helping communities to get back on 
their feet and thrive. It comes to a site that is sitting doing 
nothing and with an injection of short-term activity, it 
seeks to bring about positive longer-term changes: social, 
economic and environmental.

As well as setting out to revalue waste materials, 
Industri[us] places the provision of training opportunities to 
help people in to employment and connecting communities 
at the centre of its operations.

It is becoming widely accepted that to be sustainable 
our future High Streets and town centres must be 
multi-functional social centres that: encourage activity, 
interaction and a range of experiences; are rooted in the 
interests and needs of local people; provide opportunities 
and the infrastructure for local enterprise; support local 
institutions; and meet demands for flexibility and change.

By encouraging local innovation and being a platform for 
creating new businesses, Industri[us] directly addresses 
these objectives.

OBJECTIVES

+ Support existing businesses and foster start-ups

+ Demonstrate economic potential of an area

+ Build a lasting skills base

+ Strengthen local networks and raise aspirations

+ Create a destination for a wider audience

+ Promote ambitions of a ‘low-carbon economy’
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DRAWERS. RUPERT BLANCHARD
www.stylingandsalvage.com

HOLDALL. FREITAG
www.freitag.ch

STELLATION CHAIRS. CHRIS BURTON

NECKLACE. KIRSTY KIRKPATRICK
www.uncommonlybeautiful.com




